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When a client clicks
“Get Matched with A
Top Agent,” They are
redirected to a quick
quiz. At the end, they
input their contact

details as shown below.

When “Browse Agents
on Your Own” is
clicked, a directory of
625 Black real estate
agents is shown with
the option to search by
City or Agent Name.

Realtor profiles are
shown with license
numbers, broker,
service areas,
specialties and client
reviews. All reinforcing
trust and expertise.
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Find A Black Real Estate
asent Nationwive (F284)  (GUIKTYEINT State

Get Matched With A Top Agent

I that connects clients to
Black real estate agents

through a fast, 60-second

matching quiz built to pair

a4\ buyers and sellers with the
Home Buying Selling Events The KitchenTable AboutUs ContactUs Join Our Team rig ht re a|t0r b ased on th eir
Excellent ! We are preparing your SpeCifiC needS.

Top Agent match.

Provide the contact information

we should send the details. BUt What happens When a
client skips the quiz?

By checking this bax. | consent to receive fransactional
messages relabed to my account, orders, or services | have
requested, primary inbound business contact line for
cusiomer support, general inquiries, account assisiancs,
SEMViCe coordnation, and inlemal business
communications from Find a Black Ageni. These messages:
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Problem Statement

U Search only supports exact city or agent name.
Meaning no fallback for empty results

e Specialty tags (Relocation, Military, First-Time Home
Buyers, etc.) exist but aren't functional filters

| Result: clients get either 625 unsorted results, or a
dead end back to the quiz
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Search Black Real Estate Agents A

[ | FIND A BLACK AGENT
Nati ide with FABA'! |
ro Ix: ationwide wi !
Slort your block reol estate ogent seorch by browsang below or by using the: search bar o fed an ogent by nomes, or
loction.
I you con'i find your desined city, wse this gel moiched link ond we will find on ogent for you.

[ KissEmrmes

When a city returns O results, show nearby Sheudng €25 Bk Agets
cities with coverage (e.g. "No agents in
Windermere yet. Try Orlando, 12 mi away")
instead of redirecting to the quiz.

Why? | 4

: A”OWS the C”ent to explore nearby Corev Shirlev Luckson Abhraham Nvasiao Boker
options.

e Better serves clients outside of major Seu.rch B.Iuck 'Fleul Estate Agents
metros Nationwide with FABA'!

e Reduces frustration from repeated quiz g okt ey el i e e B ey e
| OO p S 1 I you con't find your desied city, use this gel moiched link and we will find an ogent for you.

Note: the agent counter doesn't reset on a failed search. T——

It still reads 625'even though zero results are shown

wohe Viniihe e el e Tlal e i Te Need help finding a black real
° ° ° ° ° ° ° ° ° ° Estuteugent?
Lol S e
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Proposed Fix:
Functional
Filters

Turn existing specialty tags into clickable
filters and add a price range filter.

Why?
e More diversified search options.
e Ability to narrow down a large pool of
agents based on the client’s needs.

[\
C1HD & BB ik

Homea Buying Selling Events The Kilchen Table AboutlUs ContoctUs loin Our Team

Corey Shirley

License iF: 3497053
| e by FL

BRROPRY i . | e P 1.
asimmen, . | Samior, 7L | Apopie, 7.

Real Extote Agent ot Southesesiern Aeal Estofe

Specialties: Miliiory/Veterans  Lot/Lond  Relocotion
Foreclosure  Farst Time Home Buyers  Imeestmend Propesriies
MNew Construction Lusasy Homes

Corey Shirley = o real estobe profes sional serng home buyers ond sellers throoghowt Ordando, Florida,
and the surrownding Cendrol Flosido areso. He provides professionol, responsiee, ond cient-fooused
seryice, guiding cliemis throwgh both buying ond sslling tronsoctons with on ermphosis on clear
cormrmunicotion, local rmorked knowledoge, ond dependoble ecscution.

Corey i= comrmitied o usdersionding =och dients goals ond delivering o real estole expenence rooted no
frust, sducotion, ond advococy. He works clossly with buyers ond sellers: ot every sboge of the process,
hielping them novigole o fost-growing and competitve Centrol Flordo morket while moking inforrmesd,
confident decizion:s.

Corey serves clisnts nowell-esioblished Centrol Plorido communities including Odando, Wander Pork,
Kizsimmes, Sanford, ond Apopka, and i= knosn for belping cdients confidently movigoie the ool moarket
whether purchasing a bome, relocoting, or preparing o properly for sole.

Get Introduced to
Corey Shirley

Home

Ervvail Adddress
Phone Mumbser
Intere=t

Seheot o L

Messoge obout your real estote gools

|:| ' maok @ bt

5o Rl il 151 il
s FRATE b by (=3
u i i, e Farad 8, [l Sgmm

e, il
off R . Mk 5o s el ol p D el B D B | i 2 D
o Sl o el i e R S BT e Gppls. Thim
Sibini ety il ¥ T o Rk e
Pelor Ol . ™

See prototype linked in Slide 8 for the redesigned experience
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Why This Matters

Y

# 1 72 H3
FABA already covers 600+ agents More coverage means search A buyer who hits a dead end doesn't
across 6,000+ cities and is growing reliability matters more, not less. retry; they leave.
fast.

To support FABA’s growing platform, improved searches will
promote client retention.
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Thank you!

Please refer to the prototype built
with Figmai:

https://bit.ly/4ptgABU

PRESENTED BY:

Deborah Jean-Baptiste
Management Major, Howard University

CONTACT:
Email: deboraha.jp2006@gmail.com

V/_AY

FIND A BLACH AGENT
————



	FABA Summer Learning Journey 17 July 2026
	AGENT SEARCH: AUDIT & REDESIGN PROPOSAL
	Improved Searches For Maximum Visibility
	NAME OF PROJECT:
	Agent Search Audit & Redesign - Technology  & Innovation Track

	PRESENTED BY:


	Agenda
	Current State
	Problem Statement
	Proposed Fix - Search Fallback
	Proposed Fix - Functional Filters
	Why This Matters
	When a client clicks “Get Matched with A Top Agent,” They are redirected to a quick quiz. At the end, they input their contact details as shown below.
	When “Browse Agents on Your Own” is clicked, a directory of 625 Black real estate agents is shown with the option to search by City or Agent Name.
	Realtor profiles are shown with license numbers, broker, service areas, specialties and client reviews. All reinforcing trust and expertise.

	Current State
	FABA is a useful resource that connects clients to Black real estate agents through a fast, 60-second matching quiz built to pair buyers and sellers with the right realtor based on their specific needs.
	But what happens when a client skips the quiz?

	Problem Statement
	Search only supports exact city or agent name. Meaning no fallback for empty results
	Specialty tags (Relocation, Military, First-Time Home Buyers, etc.) exist but aren't functional filters
	Result: clients get either 625 unsorted results, or a dead end back to the quiz

	Proposed Fix: Search Fallback
	When a city returns 0 results, show nearby cities with coverage (e.g. "No agents in Windermere yet. Try Orlando, 12 mi away") instead of redirecting to the quiz.
	Why?
	Allows the client to explore nearby options.
	Better serves clients outside of major metros
	Reduces frustration from repeated quiz loops.
	Note: the agent counter doesn't reset on a failed search. It still reads '625' even though zero results are shown

	Proposed Fix: Functional Filters
	Turn existing specialty tags into clickable filters and add a price range filter.
	Why?
	More diversified search options.
	Ability to narrow down a large pool of agents based on the client’s needs.
	See prototype linked in Slide 8 for the redesigned experience

	Why This Matters
	# 1
	FABA already covers 600+ agents across 6,000+ cities and is growing fast.

	# 2
	More coverage means search reliability matters more, not less.

	# 3
	A buyer who hits a dead end doesn't retry; they leave.
	To support FABA’s growing platform, improved searches will promote client retention.


	Thank you!
	Please refer to the prototype built with Figma:
	https://bit.ly/4ptqABU
	PRESENTED BY:



